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What is the most important skill in life? From language arts to ethics, there are countless things we might want to
inculcate in children through education, but | think the most important of all is an independent spirit. In my time in
Japan, working in the education system here, | have been continually impressed by the efforts made to develop this
spirit. At the school | work at, Tendo 3rd Junior High, the motto is “mizukara handan, mizukara kodo”—think for
oneself, act for oneself. From the serving of school lunch, to the running of school activities, right down to the
cleaning of the school building itself, many things are trusted to the students themselves. In my home country of
America, this would be unthinkable. Of course, it's a great experience for the students to be able to assume
leadership roles, debate amongst themselves, and see their plans put into action. But | think even more than that,
the experience of having responsibility is of utmost value. From my observations, children in America are afraid of
failure. We protect them from failure and disappointment, and end up creating people who cannot deal with failure
and disappointment later in life. They don’t learn to work in organizations, and at work find they cannot voice their
opinions or act without being told — because they are afraid they will fail. | have met many young Americans like
this. Actually, language learning is the same: it's embarrassing to make mistakes, but if you don’t, you will never

improve. | think the style of Japanese education which values the experience of “failure” is something to be proud
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